
 
what are the expected benefits 
for user and local authorities ? 
(+++ transport providers…) 

 

"MaaS - Policy Aspects"  





 

worst + best (ITS) example ? 



 

MaaS definition 
 
 

 

demand responsive 
customer oriented 
variable geometry (space + time) 
variable pricing 



no-more infrastructure ! ? 

.......says who? 



 

4 examples 
of how users are treated 

 
 

 

worst + best (ITS) examples ? 



 

(1) trip planners 
 
 



complex networks 
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journey planners 

Bogotá 



journey planners 

Bogotá   Bicycle trip planner 



 

a trip planner  
is not MaaS 

 
 



 

(2) seamless travelling 
 
 



complex transfers 
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Barcelona rail network 



Barcelona rail + metro network 



Barcelona rail + metro network to airport 





4,5 € 





TRAIN T2 

T1 

Barcelona airport   

2 terminals | 2 metro stations  + 1 train station 







 

(3) ticketing 
 
 







tutorial for ticket machines 

Dutch railways 



 

(4) cheating 
 
 







 

profiling 
 





 

PTAs 
public transport authorities 

 
 

 

pass  
 

single fare 



co-mobility (mind + space) versus 

inter-modality (network) 



people are (should be) ... 

.....‘intermodal animals’ 

‘using different modes at different 
moments turns us into occasional users’ 

therefore there will be 
more and more occasional 
users, but public transport 
is not prepared for these!!! 
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Trip duration 
 

Trip length 
 

 

# Trips 
 

Lisbon  (work and school)    

1973  =  75 %           1998 =  61 %            2015 < 50 %  

trip purposes 
 

Belgium 2000 



 

reality today 
 
 











 

MaaS unlimited & co 
 
 





 

MaaS limited & co 
 
 



 

MaaS taxes 
 
 

 

who pays them in the destination country? 
 

Booking.com 
UBER 
Airbnb 



 

where is ITS going ? 



 

not very far ! 







Lisbon European Mobility week 2010 



www.parkingday.org/  

10th edition 2016 

http://www.parkingday.org/
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for the car for the pedestrian ? 



Bike excursion 
             how perfectly can you confuse people? 
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is ITS only for  
‘developed’ countries ?  

 



repairing, visiting villages, banking 
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Ngakou and friends - Yaoundé 





 

MaaS is coming ! 
 
 



Better than Owning a Car 

VARIETY OF OPERATORS AND 

TRANSPORT PROVIDERS, IN ONE 

PLATFORM, ONE SINGLE SOLUTION (APP) 
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Much More than a Trip 

Planner 

DOOR-TO-DOOR JOURNEYS, ALL 

YOUR TRIPS, FROM A TO B TO Z – 

WITH AN ENJOYABLE EXPERIENCE 

KAJ PYYHTIÄ 

www.whimapp.com 
CXO, Co-founder, MaaS Global Ltd 

kaj.pyyhtia@maas.global 

+358 50 541 3797 

 



Introducing Whim, 
the world’s first true 
MaaS Solution 
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”THE NETFLIX OF TRANSPORTATION” 

WWW.WHIMAPP.COM 

LIVE, IN TEST USE IN HELSINKI 

ACCEPTING PUBLIC PRE-ORDERS 

LAUNCHING IN OCTOBER 2016 

 



All 

mobility 

options in 

your hand 
The case of Tuup app 

starting from the city 

of Turku 

CIVITAS FORUM 2016, 

GDYNIA 

Johanna Taskinen 



Tuup creates value to both users  
and mobility service providers 

Mobility 

options info & 

travel 

planning 

Visibility & 

access brings 

new customers 

Demand 

analytics & 

supply 

optimization 

Mobility 

service 

purchase & 

access 

The Finnish Taxi Owners Federation 



Johanna Taskinen, 
CXO 

• Founded Tuup in Jan 2015 

• Sustainable mobility 
developer: cycling,  
car-sharing etc 

• Expert in workplace mobility 
management 

• Engineer and social scientist 
keen on improving car-
ownership-free life 

Paavo Moilanen, 
CTO 

• Founder of Strafica, a 
shareholder in Tuup 

• Strategic partnership with 
Strafica brings Tuup 20+ years 
experience in mobility 
analytics and modelling. 

• Simulation models for daily 
travel. 

• Digital travel survey 
methodologies to learn users’ 
preferences and to provide Big 
Data. 

Pekka Möttö, CEO 

• Founder of OnniBus.com, 
innovative intercity bus 
operator with dynamic pricing 
and strong branding 

• Awarded customer experience 
and marketing professional 

• Mobility service market 
disruptor keen on 
revolutionizing urban mobility 
market by digitalization 

Hannu Tapanila & Tapani 

Moilanen 

Software developers, Hannu 

developed 

 the awarded “Nysse” route 

planning app 

Kaisa Hernberg 

Business 

development for 

cleantech startups, 

marketing 

Jouni Lounasmaa 

Business and service 

development, 

founder of 3 startups 

Tuup has 50+ years of  
mobility service experience 



Solving urban traveling 

for you 
www.tuup.fi 

johanna.taskinen@tuup.fi 

+358 40 7573284 

Facebook: www.facebook.com/tuupapp 

Twitter: @Tuupapp 

mailto:Johanna.Taskinen@tuup.fi
mailto:Johanna.Taskinen@tuup.fi
mailto:Johanna.Taskinen@tuup.fi
http://www.facebook.com/tuupapp




HARD WARE 

SOFT WARE 
(embedded) 

 

 

MIND WARE 
 
 

Motivating  

Mobility  

Mindset 
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go out and experience ! 
.....the Ecomobility game 



•   

Every morning I take my 
bike to go to work M
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Vice President  APVE 
 

 

Past President AVERE 

 
 

Past President  WEVA 
 

 

 

Robert Stüssi 
 

Urbanist 
Mobility Consultant 

 
 

DOROTHY FP7 
CIVITAS MODERN Coimbra 
URBACT thematic expert 

INTERREG  Capitalisation 
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