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ERA Chair ERAdiate at UNIZA
▪ ERAdiate - Enhancing Research 

and innovAtion dimension of the 
University of Žilina in intelligent 
transport systems

▪Granted under FP7 ERA Chairs 
Pilot call (1/11)

▪CSA

▪ 07/2014 – 07/2019

http://www.geoatlas.com/en/maps/city-maps-4/slovakia-1191?PHPSESSID=29f29646c2dc31281f3447b0f38124b6


ERAdiate Scope and Objectives

• Stimulate UNIZA research potential in ITS

• Elevate international competitiveness and 
increase participation in EU R&I programs

• Strengthen economic growth and employment in 
the Žilina region

• More effective R&I management

• Increased critical mass of excellent researchers

• Implementation of the ERA culture

R&I 
performance

Structural 
changes
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Activities and Events to support Critical mass of 
excellent ITS researchers

International 

Conferences
Lecture 
Series

Café scientifique

Innovative 
doctoral 
trainings

H2020 
Info Days 

Joint Scientific 
Publications



Results: R&I performance

In a Nut-Shell: Submitted proposals: 30

Accepted projects: 11
Under evaluation: 3

Success rate: 36,66 %

H2020 Mobility and Time Value (MoTiV)
▪ The only H2020 RIA coordinated by a Slovak University

“Travel Time is not productive”
vs

“Travel time may be valuable”

▪ Collecting and Analyzing Data on Travel Experiences via the Woorti app

‒ Qualitative assessment of the mood and experience

‒ Comfort and other factors contributing to a positive or negative experience (e.g. 
seating availability)

‒ Activities the traveller was able to engage in while travelling (e.g. working)

▪ Evidence for policy-makers at all levels to support transition towards 
high-quality, healthy, pleasant, relaxing transport systems

Collection campaign in 
10 countries in Europe, 
5000 respondents



Regional dimension

▪ Several meetings with SMEs - BeeSafe, s.r.o. , Reffil Case,  
Greenway , GlobalLogic  to discuss opportunities for 
collaboration

▪ Support to BeeSafe in project proposal under H2020-
SMEINST-2016-2017

▪ Joint project proposal VOLTA – Data-centric analysis and 
optimization of operation economy of the EV charging stations 
submitted by ERAdiate and Greenway under APVV 

‒ Excellent evaluation, but not funded

▪ Support from the Self-governing region (TRANSUSTAIN, 
INDIA projects)

▪ Strategic partnership with the city of Bratislava and the city of 
Žilina recently established thanks to the SUMI (Sustainable 
Urban Mobility Indicator) project

Industry, SMEs

Region, City



Synergies (?) with ESIF

▪National calls for supporting successful FP projects 
launched too late, not really looking at synergies … 

▪ APVV call for supporting successful H2020 projects 

‒ launched early 2018, but for the successful projects submitted within 
a very limited period of time

▪ Research&Development Agency call for supporting R&D activities in 
specific areas (including successful ERA Chair projects) 

‒ launched in November 2018, no feedback yet …

▪ Research&Development Agency call for supporting successful H2020 
projects 

‒ launched in October 2018,no feedback yet 



Conclusions 

• Top achievements (high-level feedback)
‒ ERAdiate is an established partner in EU R&I 

programs on Smart, Green and Inclusive 
mobility

‒ UNIZA increased visibility to international 
researchers and institutions

‒ Increased research excellence of UNIZA in ITS
‒ Innovative doctoral trainings (CDP with JRC)

• Main challenges
‒ Structural changes
‒ Collaboration with industry & innovative 

products
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Lessons learnt

▪ Unlocking excellent and research potential should start 
from the foundations

‒ investing in skills development and training to obtain a critical 
mass of skilled researchers

▪ Bottom-up initiatives should be strongly encouraged and 
supported

‒ these need to be complemented by a top-down strategic 
management with a clear vision and strong commitment of the 
institution

▪ An ERA Chair team, made of international researchers 
with proposals of structural changes to increase an 
institution competitiveness, can be perceived as a 
‘revolution’ by the local actors

‒ five years too short to make complex changes at the University
‒ the ERA Chair nature should be presented more as an 

‘evolution’ of the status quo to engage local actors

10



Thank you

questions&feedback:

tatiana.kovacikova@uniza.sk

http://www.erachair.uniza.sk/

mailto:tatiana.kovacikova@uniza.sk

